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Chief of Staff to the CEO · ex-strategy consulting
	Educational Background

	
	College / Board
	Marks
	Achievement

	MBA
	Western India Institute of Management (fictional)
	3.6 / 4.0
	Dean's list; top 10% of batch

	B.Com
	Mumbai College of Commerce (fictional)
	81%
	University rank 14

	Class XII
	Maharashtra State Board
	91.5%
	

	Class X
	ICSE
	93.0%
	


	Professional Experience

	Lumen Ledger	Chief of Staff to the CEO	(2023 – present)

	Operating rhythm
	1. Set up quarterly OKRs and a weekly 45-minute leadership review with a decision log; quarterly priorities delivered on time rose from 5 of 9 to 8 of 9.

	Board prep
	1. Own board prep: 6 quarterly decks and monthly investor updates, sent 4 days ahead, every number reconciled with finance.

	Expansion
	1. Led a 6-city expansion analysis and recommended 2 cities for a pilot; the pilot reached payback in 5 months against a 6-month target.

	CEO leverage
	1. Ran the CEO’s escalation rule; items reaching the CEO fell from about 30 a week to 12.

	Fabrikam Consulting	Senior Associate	(2019 – 2023)

	Cost programme
	1. Led a cost programme for a logistics client across 4 functions; ₹18 crore in annual savings delivered in 3 quarters.

	Operating model
	1. Built the operating model and governance cadence for a bank’s new digital unit, used for its first two years.

	Fabrikam Consulting	Summer Associate	(Apr '18 – Jun '18)

	Strategy
	1. Built a market-entry case for a retail client; the recommendation went to the client's board


	Co-curricular and Projects

	Case comp.
	1. Winner, national general-management case competition (top 3 of 500 teams)
	2018

	Writing
	1. Shared a public one-page leadership brief template used by 1,000+ operators
	2024

	Certification
	1. Board governance short course
	2023


	Extra-Curricular Activities

	Social
	1. Pro-bono strategy for an education NGO: redesigned their donor reporting
	2022

	Debate
	1. Captain, college debating society; 4 inter-college wins
	2016

	Sport
	1. Marathon finisher (2 full marathons)
	2023


	Positions of Responsibility

	Student council
	1. General Secretary, MBA student council: ran budgets and 12 student committees
	2018–19

	Consulting club
	1. Head, MBA consulting club: ran a 60-student case prep programme
	2017–18


	Skills and Tools

	Skills
	OKRs and planning cycles · Board and investor material · Executive dashboards (Sheets, Metabase) · Memo writing · Programme management · P&L and runway models


